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• Designing with an Accessibility Mindset

• Content Design Process and Collaboration Tools

• Telework.ca.gov Case Study 

• COVID19.ca.gov User Research Process

• Panel Discussion

• Suggested Future DWSN Topics

• Open Discussion
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Brandon Leyton and Kevin Fong 
Department of Rehabilitation

Designing with an 

Accessibility Mindset



Accessibility Toolkit
https://www.dor.ca.gov/Home/AB434

AB434toolkit@dor.ca.gov

WCAG 2.1
https://www.w3.org/TR/WCAG21/

Lighthouse
https://web.dev/measure/

Manual AT Testing Software

JAWS

https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dor.ca.gov%2FHome%2FAB434&data=04%7C01%7CKrisda.Cripe%40state.ca.gov%7C317dffcffeba4038329008d8b7e0805e%7C52b26be47f5d4e1cbaed8cf75b7570d5%7C0%7C0%7C637461522154009114%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=PQWllyKsaiMwwDMB8iCIB9DOaegMT2srmFnwuRqv27c%3D&reserved=0
mailto:AB434toolkit@dor.ca.gov
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.w3.org%2FTR%2FWCAG21%2F&data=04%7C01%7CKrisda.Cripe%40state.ca.gov%7C317dffcffeba4038329008d8b7e0805e%7C52b26be47f5d4e1cbaed8cf75b7570d5%7C0%7C0%7C637461522154019071%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=WeB%2FC47f1N7hy69r6XWYG8snth41VUoq96UqZls%2BeRw%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fweb.dev%2Fmeasure%2F&data=04%7C01%7CKrisda.Cripe%40state.ca.gov%7C317dffcffeba4038329008d8b7e0805e%7C52b26be47f5d4e1cbaed8cf75b7570d5%7C0%7C0%7C637461522154019071%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=jYDf1OcIXr8fEv9lakWlFzZxtKqpwjE0Zfu9xWeS%2BkY%3D&reserved=0
Dragon%20%20https:/shop.nuance.com/store/nuanceus/en_US/Content/pbPage.home?currency=USD&pgmid=4990660600&gclid=Cj0KCQiA0fr_BRDaARIsAABw4Ev2lX_b5U4rM8OJ7olJXRw2GRw7BCpthacUcf3V10v8b9_FOLMOT8gaAvQUEALw_wcB&gclsrc=aw.ds
https://www.freedomscientific.com/products/software/jaws/?utm_term=screen%20reader%20software&utm_source=adwords&utm_campaign=All+Products&utm_medium=ppc&hsa_tgt=kwd-299197525626&hsa_cam=200218713&hsa_ad=296201131673&hsa_kw=screen%20reader%20software&hsa_grp=52663682111&hsa_net=adwords&hsa_mt=b&hsa_src=g&hsa_acc=1684996396&hsa_ver=3&gclid=Cj0KCQiA0fr_BRDaARIsAABw4Es-Y4Fgpt0tmMljqx9GjnJA2ZSy6EHcCCNlaVTNV1BTojnhxtt-KzgaAuRgEALw_wcB


Questions?



Content Design Process 

and Collaboration Tools

Koji Kumpulainien 
Office of Enterprise Technology

California Department of Technology



Content Design Process 

+ Collaboration Tools

Koji Kumpulainien 
Office of Enterprise Technology

California Department of Technology



Prepare for bold statements…

Content design



Content Design (1 of 3)

1. Content is the most 

important part of your 

website.



Content Design (2 of 3)

2. Writing content for 

digital is very different 

than traditional writing…



Content Design (3 of 3)

3. Writing for people who 

use government 

services (almost 

everyone) is hard.



A website without content



Traditional writing…

• Long, descriptive sentences

• Delay your point (story arc)

• Write for deep reading

• (This is an oversimplification, writing is hard, no matter 

the medium)



Writing for the digital government 

services

Plain language: 

• Short sentences

• Make your point as quickly as possible

• Write for scanning, not deep reading.

• Bold the main takeaways. 

- Credit to David Perell for “Business writing 101”



Writing for digital government services 

(continued…)

Inverted Pyramid…



Traditional narrative

• The narrative process requires time for the 

individual to write, AND then time for others to 

review, critique, and edit.

• While this process can work, it’s not that 

simple…



Collaboration 

process



Content collaboration in government

We’ve got LOTS of lenses to view content through: 

– Content design

– User experience

– Front end development

– Program specialists

– Legal

– Security

– Stakeholders

– Partner agencies and vendors



We need to do this together…

We’ve got folks here to share their success.



Questions?



Telework.ca.gov Case Study

Ann Baaten
Department of

General Services

Art Khomishen
Office of Enterprise Technology

California Department of Technology



Telework.ca.gov





Telework.ca.gov (Teams)



Telework.ca.gov (Miro)



Questions?



Redesigning how 

businesses find guidance 

to safely re-open

Adam Little / Clara 

Gonzalez Sueyro 
Office of Digital Innovation



Process Overview



Why Industry Guidance?
https://covid19.ca.gov/industry-guidance



Process (Step 1)



Discover: Goals

● Understand who are our visitors
● Understand the motivations for each visitor to visit the industry 

guidance.
● Understand how they navigate the page.
● Understand when would they revisit the page and for what purpose.
● Understand where are they visiting from



Discover: Activities

● Intercept visitors as they were navigating the Industry guidance page to 
understand who they were and what they were trying to accomplish. 

● Interview key stakeholders such as GoBiz, business representatives to 
understand about their jobs and how do they use the page to serve their 
customers

● Perform usability testing sessions to evaluate our existing page in terms 
of usability and UX focusing on relevance, hierarchy and accessibility.



Discover: Activities 
Ethnio

Ethnio video link: 
https://www.youtube.com/watch?v=e9iE6mOs
2OE

http://www.youtube.com/watch?v=e9iE6mOs2OE
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3De9iE6mOs2OE&data=04%7C01%7CKrisda.Cripe%40state.ca.gov%7Cc7fae56b5f5441714ef908d8b8dc3785%7C52b26be47f5d4e1cbaed8cf75b7570d5%7C0%7C0%7C637462603272293865%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=7dytlorVSw0eTMdQEZlh5tCUQPabhQMsS6J2cafj2yo%3D&reserved=0


Discover: Activities 
User Testing

Usability testing video link:
https://www.youtube.com/watch?v=SdM15B0
X2_A

http://www.youtube.com/watch?v=SdM15B0X2_A
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DSdM15B0X2_A&data=04%7C01%7CKrisda.Cripe%40state.ca.gov%7Cc7fae56b5f5441714ef908d8b8dc3785%7C52b26be47f5d4e1cbaed8cf75b7570d5%7C0%7C0%7C637462603272293865%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=vdbhb8Up%2BfwuGa0%2Bjyoog54yPWKk3OZNyZaecDdoNsY%3D&reserved=0


Discover: Activities 
Interviews



Process (Step 2)



Define

1. Summarize findings
2. Uncover patterns and themes
3. Create insights
4. Propose recommendations for MPV and V1



Define: Summary
Industry 

guidance

Section Findings Recommendations User segment

Navigation (from 

Blueprint)

When visiting directly from blueprint page, essential 

business can’t find any additional information and 

assume there are no restrictions.

Content: Consider adding essential business in the 

list of activities.

All of the users

In the Blueprint page, the link to the industry guidance 

gets lost in the results.

Design: Consider making the link more relevant. All of the users

When coming to the industry guidance from results in 

the blueprint, visitors expect to see a detailed 

explanation of “with modifications” means.

Content: Consider adding a clarification of what 

“modifications” stand for.

All of the users

If the result doesn’t provide a guidance, there is no 

easy access to the industry guidance page.

Content: Consider adding a link to Industry 

guidance page in the results so visitors can still 

find the page.

All of the users

Navigation (from 

Homepage)

The language from the homepage to access industry 

guidance page is confusing

Design: Consider creating a link to access the 

industry guidance from homepage that is 

consistent with the title of the page.

Business owners

The different routes to access the industry guidance 

page are inconsistent:

what’s open, county status, How can I safely open my 

business. Industry guidance (footer) menu -> working 

safely -> Industry guidance

Design: Consider adding a section addressing 

business needs on the homepage.

Business owners

When coming from homepage, the visitor has no 

information about tiers. Which tier are we now?

Design: Consider adding or replicating the what’s 

open search in the industry guidance for people 

coming directly or from homepage.

All of the users



Define: Key Insights

● Format of content (i.e. people struggle with PDFs)

● Hierarchy of content (i.e people having difficulty finding what the 

modifications are)

● Recency of content (i.e. people want to know what’s new and are confused 

when it’s updated)

● Specificity of content (i.e. too much general content)



Process (Step 3)



Ideation: Step 1/3



Ideation: Step 2/3



Ideation: Step 3/3



Process (Step 4)



Prototype: 3 Approaches

Approach 1: 
Static Pages

Approach 2: 
Search Results

Approach 3: 
Quick Win



Process (Step 5)

01. Discover 02. Define 03. Ideate 04. Prototype 05. Iterate

Repeating the 
process as 
needed until a 
desired 
outcome is 
reached.



Iterate



Lessons Learned



Conclusion:
Lessons Learned

● Adam: Stakeholders are “users” and designing for their needs could 
allow you to solve the needs of everyone.

● Clara: Meet users where they are as opposed as building something 
thinking they will come. 



Questions?



 Are fully automated accessibility solutions a good idea?

 How can co-working spaces be replicated in a remote 

environment?

 How long does user research take?

 Where does Design Thinking fit into the process?

 What are the best practices for writing for the web?

Panel Discussion



Suggested for 

Future Topics

Blaine Wasylkiw
California Department of Technology



Open Discussion



Closing Remarks

Blaine Wasylkiw
California Department of Technology



Post conference materials will be published on 

the DWSN website

For questions, please write to:

DigitalWebServicesNetwork@state.ca.gov

THANK YOU

https://cdt.ca.gov/dwsn
mailto:DigitalWebServicesNetwork@state.ca.gov
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